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INTRODUCTION 



The Department of A-V instruction of the National EducationAssociation 
(hereafter referred to as DAVX) is currently working on standards (or 
criteria) for educational media programs in colleges and “"Varsities. 
We had access to their draft proposal which served as a guideline f r 

our document* 

However, before tackling the DAVI criteria, we discussed some factors 
which we felt would-or should-have particular relevance to junior 
colleges. We did not attempt to make specific recommendations in all 
these cliegories. But we did feel that all of these factors should 
at least be brought to the attention of any individual responsible for 
setting up an educational media program. 

The committee then took the DAVI document, "Criteria Relating to an 
Educational Media Program" and went through it item by item.' 
were 115 statements. We tried to compress this into a briefer and 
more manageable statement. We were able to reduce this to less * “ 

50 points? These are listed under the following general categories. 



I. General Criteria for Establishing Media Programs in Community 
Colleges . 

II. The Role of Media Services in Curriculum and Instruction. 

III. Guidelines for Establishing a Media Center. 



The Materials and Equipment Guidelines were accepted verbatim from 
DAVI. We didn't see how we could improve upon this. 

Any comments or suggestions which would improve this report would be 
welcomed by the committee. 
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FACTORS RELATING TO THE SELECTION OF CRITERIA 
FOR EDUCATIONAL MEDIA PROGRAMS 
(by the Audiovisual Standards Committee) 



As a general point of departure, these criteria are meant for new A-V 
situations, or where the director is new to A-V services. They may, 
however, be used to good advantage by an established A-V center as a 
guide for improvement. No attempt has been made to list these points 
in the order of their importance. A-V equipment as defined by this 
document refers to that used for the academic program and instruction 
and not that used in offices. 

Some Factors which Should Influence the Formation of Educational 
Media Programs: 

1. The location of the buildings on the campus as well as their 
distance from each other. 

2. Institutional policy: Junior colleges are committed to the A-V 

approach in varying degrees; viz. Delta (TV), Oakland (programmed 
learning) . 

3. Tradition of the institution. 

4. The curriculum: Certain fields lend themselves more directly 

to A-V than others. 

5. Budget implications: All finances relating to A-V should be 

centralized. 

6. Responsibility: All A-V equipment should be assigned to the 

A-V department. 

A. Hardware and software must go through the A-V department. 

B. All repairs must be handled by the A-V department; a dis- 
tinction must be made between major and minor repairs so 
as to determine which are the proper concern of a vendor 
and which of a technician. 

C. Consideration should be given to the manner in which these 
materials should be catalogued. 

D. Budget for software should be centralized and then allocated. 

E. Rental, repair, and service fees should be kept separate 
from each other and from the regular A-V budget. 

F. Replacement parts and equipment should be budgeted if 
possible on a regular basis. 

7. Relevance: The kind and particular needs of the several depart- 

ments will determine the extent to which A-V is drawn upon. 

8. Establishment: A new library should have a centralized A-V 

department . 

A. Where feasible an A-V consultant should be retained before 
the development of an A-V facility. 
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CRITERIA RELATING TO AN 
EDUCATIONAL MEDIA PROGRAM 

(Adapted from the DAVI Report with 
the permission of W*R. Fulton) 



X. General Criteria for establishing Media Programs in Community 
Colleges . 

A. Commitment to the Media Program. 

1. An institution should have a program of A-V administered 
through an educational media center, and sub-centers if 
such are needed, which provide the faculty with an 
adequate supply of appropriate instructional materials. 

2. An institution’s educational A-V should provide media 
and services compatible with modern-day instructional 
technology. 

3. An institution’s educational A-V program should be dir- 
ected toward the improvement of instruction in a modern 
educational program. 

4. The educational media program should occupy an important 
position in an institution’s organizational plan. 

5. An institution should have clearly defined policies, 
procedures, and plans for its educational media program, 
including immediate short-range, and long-range goals. 

6. An institution’s administrative line and staff rela- 
tionships should be such that teachers and media 
personnel have a sense of administrative support. 

7. Institutional lines of communications and responsi- 
bilities should be clearly established to define the 
relationship to the director of the A-V program to 
other staff members and to establish channels through 
which he should communicate in order to realize the 
objectives of the media program. 

8. College administrators should utilize the consultative 
assistance of national, state, county or local media 
specialists in evaluating the A-V program and in plan- 
ning future action. 

9. Liaison should be maintained with state and national 
public institutions or agencies to make it possible 
for an institution to participate in cooperative pro- 
jects that enrich or stimulate the local A-V program. 
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I. B. Commitment to Educational Media as an Integral Part of 

Instruction. 

1. The philosophy of an educational media program should 
be congruent with the philosophy and objectives of the 
institution in which it exists. 

2. The Director of the A-V program should work in close 
cooperation with a faculty committee and/or an educa- 
tional media evaluation team, in periodic evaluations 
of the media program. 

3. An institution should provide sufficient leadership and 
technical assistance to insure that all faculty members 
have easy access to appropriate A-V services for all 
learning situations. 

4. Adequate channels for disseminating information about 
educational media and their potentialities should be 
maintained throughout an institution. 

5. Faculty members should be encouraged to experiment with 
educational media as a means of increasing instructional 
effectiveness . 

6. The educational media program in a multiple-purpose 
institution should provide media and services for a 
wide variety of curricula in the varied divisions of 
the institutions. 

7. Long-range institutional goals should include the de- 
velopment and implementation of instructional systems 
involving automation approaches to the flow of informa- 
tion and ideas. 

C. Commitment to Providing Educational Media Facilities. 

1. New classroom buildings constructed by an institution 
should provide for the full use of all presently owned 
educational media and for the installation and use of 
new media as such are developed and made available. 

2. There should be a long-range institution-wide plan 
which provides for the adaptation of old classrooms 
for effective use of educational media. 

3. The A-V Department should be provided with adequate 
physical facilities for optimum service to an institution. 

4. Every classroom should be equipped with permanently 
installed bulletin boards, chalkboards, a projection 
screen, and map rails as needed for instruction. 
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X. D. Commitment to Financing the Educational Media Program. 

1. An institutions A-V program should be adequately 
financed through an independent budget. 

2. The budget of an A-V program should reflect the needs 
of the entire institution. 

3. The manner in which an A-V budget is administered should 
be determined by clear cut institutional policies con- 
cerning allocations, income, and expenditures. 

4. The budget of an A-V program should be based on both 
the institution’s long-range goals and its immediate 
educational needs. 

5. The budget of an institution’s A-V program should be 
sufficient to support an adequate media program for 
optimum instructional improvement, by providing for 
increased scope of services, expansion of services to 
meet increased enrollments, and the needs created by 
the addition of new structures. 

6. An educational media program should operate from a 
central budget which is prepared and defended by 
representatives of the educational media services. 

E. Commitment to Staffing the Educational Media Program. 

1. There should be a sufficient number of professional 
media staff members to administer the A-V program and 
to provide consultative services to an institution s 
entire faculty. 

2. An A-V program should have a sufficient number of non- 
professional media staff members to relieve the faculty 
and professional media staff of all routine clerical 
and technical tasks. 

3. The director of an institution’s educational media pro- 
gram should be directly or ultimately responsible to 

the administrative officer in charge of academic affairs. 

4. An institution’s educational media program should be 
directed by a person with a good educational background 
who has special preparation as an educational media 
specialist. 

5. Educational media personnel should work within the frame- 
work of job descriptions and policies relating to 
institutional media activities and these should be clear 
to the media administrator, his superior officer, and 
the entire media staff. 
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Professional media staff members should be active in 
professional organizations, particularly those repre- 
senting the area of their specialization. 

7. Professional A-V staff should have advanced degrees 

with specialization in the media area in which they work. 

Xi. The Role of Media Services in Curriculum and Instruction. 

A. The services and materials provided through the A-V Depart- 
ment should be integral parts of curriculum and instruction, 

B. A-V personnel should participate in curriculum planning and 
development , and in the implementation of curriculum improve- 
ments, particularly as it relates to the integration of 
educational media into the total instructional process. 

C. The director of an A— V program should participate in policy 
making decisions relating to the use of educational media 
and with the help of well trained professional and technical 
assistants, provide consultative services to all institutional 
programs that make use of media. 

D. Continuous inservice education should be carried on in such 
areas as the selection and use of materials, experimentation 
with the use of new instructional devices, materials and 
techniques, and the importance and value of educational media 
in instruction. 

III. Guidelines for Establishing a Media Center. 

A. An educational media center should be organized* - around the 
concept of offering a wide variety of services and media to 
all instructional and administrative units of the institu- 
tion, with leadership, consultative help, and other services 
provided by professional media specialsits and other media 
center personnel. 

B. The quantity and types of educational media necessary for 
effective support of an instructional program should be 
determined by the level of utilization of the institution s 
faculty. 

C. Educational media services to campus departments should 
include consultative services, acquisition of materials, 
storage of materials, circulation (pick-up and delivery) 
of materials, maintenance and inspection of materials and 
equipment, and dissemination of information about educational 

media. 

D. If an institution is large and complex, the main media center 
should be supplemented by sub-centers. The services provided 
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D. by the main media center should be comprehensive and its 
services should include all those which the sub-centers 
are not equipped to provide. Duplication of effort should 
be held to a minimum. 

E. All frequently used educational media should be automatically 
placed in media sub-centers in colleges, departments, and/or 
administrative units on a long-time loan when the need is 
established. 

p # All media sub— centers should be adequately staffed with 

personnel appropriately trained for the level of performance 
they are expected to render. 

G. The central classification and cataloging system should 

js permit rapid location of media needed for specific teaching- 
learning situations. 

H. There should be a definite plan for gaining administrative 
and community support for the media program. The plan 
should include evaluation of the program, determination : 

of media needs, long and short range planning, and present- 
ing facts about r *edia needs to administrators and governing 
boards . 
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MATERIALS GUIDELINES (HIGHER EDUCATION) 
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